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A Biblical Alternative to Secular Thinking

1) Introduction: the Challenge of Change

a) “Change” is a dangerous word

Uttering the word “change” is the Church equivalent of yelling “shark” at the beach.

Change places us between “a rock and a hard place” - We know the change is
necessary so we can’t back away from it, but we also know it’s going to be really hard
for some people, and that a lot of difficult conversations probably lie ahead

b) Change triggers conflict.

Change is uncomfortable - for good and bad reasons, it can trigger real battles - if one
group idolizes the “old”, another group the “new” - ugly, sinful battle lines can get
drawn

Poorly handled change is at the root of a huge proportion of church conflicts and
splits.

Some areas renowned for their difficulty - building programs, changes in worship,
leadership transitions, regularly send seasoned leaders running for cover.

Different governance models/polities make for different issues, but the underlying
heart issues tend to be the same.

c¢) “I wasn’t trained for this”

Pastors talk about this as an area of real challenge. Most pastors freely acknowledge
having had no real training in this area and many confess that they have indeed lead
badly in these difficult times.

d) The danger of turning to the world

Worldly ideas on managing change (mostly corporate) are easily accessible and highly
seductive.

Many Christians are quick to follow the world’s ideas, yet great danger exists when
they do so.



e) The need for a biblical alternative

As an alternative to secular thinking, we need a practical theology of change, and
biblically guided help in implementation.

2) The Big First Question - Do We Really Need this Change?

a) Is ALL change good? Is all change necessary?

Clearly not. Some change glorifies God and builds up the church, but some is
incredibly destructive - an unnecessary battle - “grabbing a dog by the ears”

It is critically important at the outset for the leader to determine whether a proposed
change is really necessary.

The critical question here is “is this change truly God’s idea, or is it mine...? It's a
difficult question - there are two keys to the answer...

b) Evaluating your own heart.

The first evaluation is for the leader to carefully consider whether this change
represents an idol in his/her own heart. As fallen creatures we all suffer from
idolatrous cravings - our hearts are “idol factories,” and leaders are not immune.

We may have our own craving for... a ‘rocking” worship service, a Christian school,
an orphanage in Manila. While not necessarily wrong of themselves, they may not be
God'’s plan for our church in the current season.

Great ideas become idols when we want them so much that we are willing to pursue
them against God’s wishes and to the hurt of his people. See James 4:1.

History is littered with stories of pastors who have pressed ahead with a personal
dream or vision, but with ears closed to wise and Godly counsel. Often they’ve split,
damaged or even destroyed their church in the process.

I Corinthians 10:31 calls us to do ALL things for the glory of God, which means
change also must be for the glory of God, not for the glory, reputation or status of any
church, leader or leadership team.

Much prayer, careful self-examination and the pursuit of Godly counsel are critical to
determining the underlying heart issue, and the possible presence of an idol. Here are
some great questions to work through with your leadership team that may be
instructive in this discussion:



Idol revealing questions:
How would you respond to disappointment or barriers related to this change?
If you could force someone to do one thing related to this change, what would it be?
Has the truth ever been “stretched” in arguing for or against this change?
How are opponents being treated in this area?
What am I willing to sin to obtain? Or sin if I'm denied?

¢) The wisdom of counting the cost: “The bearded Jesus”

¢ The second way to evaluate whether the change is God’s idea is to consider
whether the cost of the change may exceed its value.

e Military history constantly reminds us, some hills truly aren’t worth dying on,
and some changes truly aren’t worth the carnage they create in their wake,
where what we lose is inevitably greater than what we gain.

e Luke 14 28-32 expounds this principle. The context - (the cost of discipleship) -
is different, but Jesus states the principle as obvious.

¢ Would God ever instigate a change that all but ruins a church, destroying its
relationships and witness?

¢ These are the changes that God is probably not calling us to.

The Strange Case of the Bearded Jesus
A few years ago a dear pastor friend of mine, ill-advisedly (by his own free admission) replaced a
beardless Jesus with a bearded Jesus in a stained glass window.
He did this without seeking the congregation’s permission - even though the congregation had
paid for this window through some real sacrificial giving years before his arrival....
Not surprisingly, the result was a full palace revolt, getting worse before better (the beardless
Jesus was destroyed when it was removed, and the one they ultimately re-made had an
unfortunate sun tan...) but resolved it eventually was....
More important was the pastor’s chief learning from this affair - in his words - “Why did I go
there? I know there are some difficult changes I really need to make in this church, but getting a
bearded Jesus wasn’t one of them.”
As Jesus himself taught- A wise man counts the cost before entering the battle or beginning to
build the building. Luke 14: 28-32.

e The lesson - consider the cost - will we gain more than we lose?




¢ Counting the cost doesn’t mean we should back off all change, or back down
when we encounter resistance, and especially sinful resistance, because part of
leadership is understanding that sometimes the pain is a necessary thing -
Sometimes the shepherd is called by God to drive the sheep against their comfort
or preference (The Lesson of Moses) but knowing when to press on is a critical
leadership question

In light of these swirling currents, if we’ve decided that a change really is necessary, and
that God is calling us to this despite a potentially rocky road ahead, how is the Christian
leader to think about managing church change?

3) Guidance for the Christian Leader

a) Looking to Egypt - The temptation of secular thinking

Change is a huge topic in the secular world. You will find about 14,000 titles in
Amazon.com on managing change - and looking further, innumerable articles and
seminars. And it isn’t just a passing hot topic - it’s a big permanent feature of the
corporate landscape.

Change is understood to be hard, leaders need to manage it with skill, and there is no
shortage of secular resources to guide the corporate executive. So surely we can find
all our answers in the corporate models and maxims?

This is a profoundly important question: can a Christian leader in fact apply worldly
concepts of managing change in a church setting and be successful?

The Answer? -- Handle with extreme care. Tempting though it may be, the full
embrace of secular change management principles (often drawn from the commercial
world) is potentially disastrous.

Some general secular principles may be very helpful, built on sound and wise
principles and proven from experience. As leaders, we should BY ALL MEANS,
communicate well, build consensus, involve people, ‘celebrate quick wins'... all good
stuff from every change book you care to grab.

BUT at the same time we must recognize that much worldly thinking on change is
based on a dangerously unbiblical foundational assumption - that of pragmatism - the
pervasive idea that “If it works it must be right”.

b) The GREAT danger of ‘pragmatic’ secular approaches

This pragmatic view manifests itself in several especially dangerous areas for the
Christian leader - A study of contemporary change literature and practice (mostly
commercial) reveals several concepts that must be considered seriously deficient when
viewed from a biblical standpoint.



5 Grave Flaws of Secular Thinking on Change
(Questions: would God agree with these principles? Are any found in Scripture?)
The economic needs of the (owner) stockholder govern all other objectives
Accomplishing the change is everything - “all other priorities are rescinded”
Losing people is to be expected. Within some limits, don’t worry about collateral
damage.
Speed is everything - get it done so you can get back to “business as usual’
Identifying, isolating and decapitating opponents - it’s just part of the game

This thinking is devastatingly incomplete for the Christian leader, having little to say
about preserving (let along strengthening) relationships as you go through change,
and nothing whatsoever to say about what’s going on in the hearts of those affected
by change and how those hearts need to be lovingly shepherded. But this thought,
absent in secular thinking, is arguably the most important issue for the Christian
leader.

Paul says in 1 Thess. 5:14, “admonish the idle, encourage the fainthearted, help the
weak, be patient with them all.” But Biblical guidance of this sort is foolish and
foreign to corporate ears. In corporate America, whether written or unwritten, maxims
like “shoot the wounded,” “get with the program or get off the bus,” and “the ends
justify the means” - rule the day.

Why is this important? Because “shoot the wounded” is the philosophy of the world
from which much writing on change emanates. The Christian leader does well to
remember this.

While the authoritarian ‘My way or the highway” may sometimes be the right answer
in the corporate world (really? - what an interesting question that is) - it cannot be the
mantra of the shepherd whose calling is to lay down his life for the sheep.

Scripture simply doesn’t give us license to invert God’s order and, in times of
change, ask the sheep to suddenly lay down their lives for the shepherd. In fact, far
from it - Here we also do well to remember that Jesus (John 10:1-14) and Ezekiel (Ez.
34:1-6) both reserved some stinging words for shepherds that failed to care for their
flocks in times of difficulty.

It’s true that however well handled, some sheep may be lost in a transition, but as
Christians we are not called to be pragmatists - simply to get it done and accept the
damage, (even welcoming the loss of a few troublesome sheep) - we're called to
something higher - to leadership that glorifies God, and to change that preserves
relationships.




The Corporate Contamination of Christian thinking

® So, freshly aware of the dangers of WORLDY thinking, does Christian literature and
writing offer us the biblical alternative we need? Sadly not. Rather than a biblical
view, typically you find Christian writers simply ‘baptizing’ the worldly view.

¢ When you search for material specifically on church change, what you typically find is
just a clunky re-work of worldly principles. The secular, “results over relationships”
approach is surprisingly evident in Christian writing, in keeping with a general
admiration of “all things corporate’ that the church has so unwisely embraced.

The “4 Horsemen” of “Corporatized” Christian thinking

When leaders look to find solid Christian thinking/writing, you discover that change is
one of four areas where the church has - tragically and unwisely - embraced great
swathes of secular thinking.
The four areas are:

¢ Change
Marketing
Growth
Leadership

For reasons that are difficult to understand, Christian leaders have come to believe that
the best answers for running God’s church is to closely mirror the way secular leaders run
corporations, and we’ve come to revere those pastors whose churches most resemble
those corporations.

Surely it doesn’t take too much thought to realize the foolishness of this approach -
setting aside the fact that we should view scripture as complete and sufficient for us, Do
we REALLY want a corporation’s unswerving orientation to numerical results?, its brutal
attitude to “disposable” people? (are people REALLY human resources?), it's anti-servant
(and anti-accountability) model of leadership?, its completely expedient approach to
ethics? It’s deification of growth? Its worship of marketing as a key to success? Its
reduction of church membership to mere consumerism? It's functional de-emphasis on
family? The running joke of “work-life balance”?.. the list goes on and on...

From over 25 years experience at the highest levels of the corporate world, I would
conclude that almost NOTHING in the corporate world is worth bringing into the church.
A few disciplines and processes perhaps. The ironic truth is that corporate America
probably has far more to gain from embracing God’s principles of leadership, but that’s a
discussion for another day..

Praise God for corporations who make our appliances and run our hospitals - but let that
be all they do for us - God has called the church to be unique and distinct in the world,
and He doesn’t want or need a helping hand from Corporate America to make the church
run right. And yet, much Christian writing is utterly contaminated -

David Wells, in “No Place for Truth: Or, Whatever Happened to Evangelical Theology”-
[speaking of Leadership magazine] notes that -"Of all the essays that appeared between
1980 and 1988, less than 1 percent made even a remote reference to Scripture or any




theological idea." p.177
A recent mega-church leadership conference featured a keynote from a very high profile
fortune 50 CEO - despite that fact that this individual was widely recognized as having
significantly failed in (and been removed from) this position. Does the church need to
learn from this?
After 2 decades of watching - and trying to help - corporations implement change, I find 2
things to be true:

* Most change fails

* Most change process are utterly unbiblical
But it was only recently I realized the real truth - most change fails BECAUSE the process
are unbiblical. Corporate approaches to change are relationally destructive.
Let corporations be corporations: they serve an important purpose. But let the church
be the church: It serves a far more important purpose.

¢ Many Christian leadership books, while strong in other areas, are thus contaminated.
For example -when discussing how to deal with those who oppose change, several
openly recommend tactical “battle” plans - to size up the opposition, evaluate their
strengths/weaknesses, and marginalize and crush their leaders, all for the sake of the
seemingly ‘deified” outcome.

¢ Not only is this an ungodly and unbiblical approach (Phil 2: 3-4) - lacking gentleness,
grace and humility, but it’s also a recipe for catastrophic failure of change efforts when
viewed from a relational standpoint. Does this advice train shepherds or breed
wolves?

¢ As with so many areas (growth, leadership, marketing) secular commercial thinking is
dangerous for the church, and even more so when presented as a Christian view.
While the intentions of these writers are surely good and honorable, we must guard
most carefully against deifying the corporate view of life.

¢ Given the size of this problem, there’s surprisingly little solidly biblical guidance in
the Christian world. You find a bare handful of resources on Amazon, and when you
Google church change, you mostly get articles on conflict... which tells you little about
change, but a great deal about where change typically leads.

d) The need for a Biblical view

¢ In order to accomplish the change God wants, in a way that glorifies Him, and
inclusive of maintaining healthy and loving relationships, we need an alternative to
the world’s view - we need a theology of change. Rather than shoehorn in a worldly
framework, we need a biblical framework.

¢ Not surprisingly, we don’t find a chapter in Ephesians on managing change - but in
the same way we don’t find a passage on teenagers or midlife, we absolutely can
absolutely infer God’s heart and God’s principles in this area.
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¢ Asyou think about God’s view of change, what clear principles do we find in
scripture that bear on this issue, and what does that mean for how we lead change?
We summarize this ‘theology of change’ in ten points below, each with some high
level thoughts on application...

¢ Not only is this an important frame for leaders’ thinking, but teaching/reinforcing
these concepts to the flock may be a very wise early step as you prepare a
congregation for upcoming change in a church.

4) Towards a “Theology” of Change - 10 Biblical Principles

a)

b)

God clearly prescribes personal change - very active verbs “Be transformed” (Rom 12 -1)
- “Put off this, put on that”. Scripture makes it clear that the Christian is to expect and
pursue change in their personal life. We aren’t converted into the image of Christ, we're
sanctified into the image of Christ and it takes a lifetime of change.

Application: it's helpful for people to be reminded of this. That the Christian life isn’t
static is not only an important concept as they co-operate with God in their own
sanctification, but it also begins to break up the ground of resistance to other changes.

God clearly prescribes change in the community of His people. God notably does NOT
locate his people on one place and setting and leave it at that. In Genesis 12 - Abraham is
told to pack up his things - he’s moving. To the children of Israel He brings seasons of
battle, seasons of peace, seasons with kings, seasons with judges, with prophets.

God’s people aren’t static. Psalm 23 describes an active leading through changing
landscapes and seasons - God leads his flock, corporately, to new pastures, to still waters
and through shadowy valleys. Ecclesiastes 3 1-8, a poetic exposition of the different
seasons we are to expect to see. “For everything there is a season.. a time to keep and a
time to cast away.”

Application: people MUST expect change in the life of their church - It’s simply
inevitable. Nothing continues unchanged - Carpets and sound systems need replacing, we
change worship styles, we outgrow our buildings, and we hire new pastors. We can’t
escape change, we need to think through how we’re going to lead and follow through it.

God ordained a diverse church and we WILL differ in preference - I Cor 12 - we are one
body but with many different parts - We WILL disagree on preferred worship style, or
the amount to spend on the sound system and the design of the new building. This isn't a
problem - it's HEALTHY!!! While my sinful nature may say otherwise, the church
actually WOULDN'T be a better place if everyone was just like me.

Application: We should celebrate the diversity and varied talents that we have in the
body as gifts from God to His church. We should expect diversity to bring different
viewpoints, and probably tension in times of change- let’s understand and allow for that
diversity - it’s a gift. Don’t try to conform everyone, and don’t expect 100% agreement.



d) People can appropriately “Resist” change, because God wired us to value familiarity.
Traditions provide structure and predictability to our world. God prescribed many
traditions for his people, and a ‘rhythm” of festivals and celebrations. Even the godliest
people experience anxiety when their order changes - Have you ever moved away from a
cherished town/home?

We hate to lose those things where find our identity, like the worship style or the 10AM
service; we fear the uncertainty of the unknown, we wonder whether we will fit in the
‘new order’. It's natural, and not necessarily sinful, to want things to stay just as they are.
We're wired by God to attach to the familiar.

In Exodus, the Israelites found the desert a pretty scary place, so they wanted to go back
to the familiarity of the “garlic and cucumbers”... of their Egyptian SLAVERY. That
seems crazy to us as we read in comfort, but that shows how much we value the ‘known’
and fear the “unknown.” (It also shows how a failure to trust God places us more
dependent on our old familiar ways.)

Application: this isn’t a sin or discipline issue, unless accompanied by a total failure to
trust God as in the case of the Israelites. In its more mild form, it’s more likely a pastoral
issue. We need to HELP people to work through the pain of transition, the fear of loss, the
uncertainty of the unknown. Change really is hard. We return to (1 Thess 5 :14),
“admonish the idle, encourage the fainthearted, help the weak, be patient with them all."

e) People can inappropriately resist change: We’re idolaters and we idolize practices and
traditions. As fallen creatures, there’s also a darker side to the story. Our hearts are idol
factories (James 4:1), and sometimes our desire to protect our old ways escalate into
demands - idols of the heart. We want what we want, and we’re willing to sin to get it.

When a desire becomes a demand, trumping God’s Glory, we become more interested in
‘winning’ than obeying, following, or submitting, and we dig in for a bare-knuckles fight.
If at the same time the proponents of the change have likewise idolized their “new way,”
then the lines of battle are truly drawn. At best it’s ugly, and at worst it can split the
church down the middle.

Application: as discussed earlier in the context of the leader, getting to the heart issue is
critical. In the spirit of Galatians 6:1 (restoring a brother in sin, in a spirit of gentleness),
the leader must help his flock see what is going on in their hearts, then gently/firmly help
people to repent of the idols that drive them - sinfully - for or against a particular change.
The same idol revealing questions will be helpful here.

f) There are MANY areas of church practice where God is not prescriptive. Scripture is
very clear on core doctrine, somewhat prescriptive on some areas of practice (baptize
people, celebrate the Lord’s Supper, order is good) but NOT specifically prescriptive on a
wide range of issues about which we make decisions. God does not give us the final word
on curriculums and carpets, song choice and sound systems...
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Application: We are given considerable freedom by the Lord on many aspects of the
“practice’ of church life. That puts most practice decisions in the realm of WISDOM AND
PREFERENCE, and they should be dealt with as such.

Leaders must discern where the issue at hand is a doctrinal issue, or a wisdom/ preference
issue, and handle them accordingly. Typically leaders can/should be less forceful in areas
of preference, and very careful as to the value/cost consideration in those cases.

Likewise, the congregation must not fall into the trap of being prescriptive where God is
not. If God hasn’t said, “It has to be this way,” we CERTAINLY can’t say that to each
other. By implication, a logical extension of this is that we all need to open to the constant
possibility of change in areas where God has not been prescriptive.

Not all change is necessary and/or wise - Leaders must weigh the value and the cost. As
discussed in section 1, in addition to evaluating their own heart, leaders need to balance
where a change is really needed, and where the ensuing carnage is really not worth it. It’s
easy to assume all change is good - by definition a move forward. It is not.

That’s NOT to say that we back off from a needed change, because the road looks too
tough, or in the face of sinful resistance. But it is saying that we balance the value of the
change with the cost of the change. The “Bearded Jesus” probably wasn’t God’s idea and
the value (low!) clearly didn’t exceed the cost (high!). Jesus tells us to count the cost, and
Proverbs advises us that getting into a fight unnecessarily is like “grabbing a dog by the
ears.”

Application: Be as certain as you can that the change is God’s will, (not an idol in YOUR
heart) and be able to show how the change will glorify Him and strengthen his church -
Change should be for a good reason and serve a specific purpose. Pursuing a difficult
change that serves little meaningful purpose is an exercise in madness. It's impossible to
understate the value of prayer and wise counsel in these times.

Glorifying God... what exactly does that mean?

“Do all things for the Glory of God.” We use the term freely, but what does it
mean?

Among other things, a change that glorifies God is likely to...

Build up the church, strengthening its witness...

Draw greater attention to the Cross and the Gospel...

Be attractive to unbelieving onlookers. ..

Lead to greater UNITY (IE relationships end up stronger than at the
outset...)

® Be evidenced by prayer, gracious interactions, and the clear evidence
of believers placing the needs/interests of others OVER their own.
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h) God clearly calls his leaders to lead gently, wisely, firmly and ultimately lovingly. The

j)

biblical model we are called to follow is the Great Shepherd, who loves and lays down his
life for the sheep. It is self-evident that when we lead through seasons of change, we are
not somehow excluded from this mandate. Far from it, leading through change is
probably the most important moment where these characteristics MUST be most evident.

Application: Leaders have a huge responsibility to lead well and effectively in this
difficult season. Even when the change is clearly the right thing, that doesn’t mean it can
be handled poorly and insensitively. Be especially careful about excessive aggression
toward your enemies (a clear indicator of ‘corporate creep’).

As our leadership slippery slope indicates, the aggressive side can REALLY show up in
managing change. If you railroad folk in order to get the change through, people won’t
think they’ve been heard (because they actually won’t have been heard!). On the other
side, it is possible to be too passive - the leader who fails to move when a change is
clearly needed leaves people with a sense of aimlessness and frustration.

God clearly calls his people to respectfully follow their leaders. Even when decisions
are not completely popular with everyone, (and what decisions are?) God calls people to
honor and respect the leaders He’s placed over them as a gift (Hebrews 13 v17) “with joy
and not groaning”. Therefore, while concerns may be genuine, gossip, slander or
undermining are sinful, unbiblical and inappropriate patterns of behavior.

Application: as changes are pursued, the people involved need to maintain an
appropriate biblical perspective on the authority and responsibility of their leaders to lead
them, even when it’s uncomfortable. Asking questions, seeking to understand reasons,
airing concerns - all these are healthy responses and to be encouraged.

However - sinful responses, such as gossip, slander and political maneuvering aren’t ever
appropriate for the believer. The flock does well to be reminded that sometimes
leadership is really hard, especially with a diverse group of sheep, some of which bite.

And over all... The Gospel enables all change - The gospel is the root and key to ALL
change for believers- because it’s in the Gospel that I die to myself and my preferences,
and where I lay aside my rights because of the rights Jesus laid aside. The better I
understand the Gospel, the easier change becomes. In Matthew 18, the parable of the
unmerciful servant, Jesus clearly teaches that the one who has been forgiven much
SHOULD be willing and able to lay down his rights to what he wants or is entitled to.

Application: point people to the Gospel - the general key to peacemaking is found here -
when I really understand how God forgives me, I can forgive and work with others in an
understanding way (Eph 4.32)

Here is the Gospel applied: If God laid down his right to punish me for my sin, maybe I
really can lay down my preference for the Sunday School curriculum.
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5) Putting Theology into Practice - the “Top Ten” of Managing Change

Combining the biblical principles outlined above, with the best of the good biblical material that
does exist, here are some practical rules on pursuing church change wisely and biblically... you
will see some overlap with the theology above and some application/extension of it.

1)

Prepare your own heart - PRAY it through (Rom 12:12), and in particular weigh the
value/cost equation. Some changes are so important they must be pressed through, while
others simply create pain for no real value. Prepare your heart for the inevitable stresses
of the road ahead. In particular, examine your own heart- is this change truly God’s idea
or is it yours? And soaking the change in prayer THROUGHOUT the process is
everyone’s job - not just the leaders'.

Don’t go it alone - GET COUNSEL - God provides leadership teams, and advises us to
seek the counsel of others; especially as you weigh whether and how to proceed.
(Proverbs 15:22)

Prepare your people - most Christians will not have studied the theological dimensions
of change. Before the specifics of the change immerse everyone, help them to prepare their
hearts. Give them a biblical view of change, helping them to discern “natural” and “sinful’
resistance. Teach the importance of the Gospel in managing disagreement.

Regarding the change itself, focus on the problem you're trying to solve. Getting people
to see the need is critical to building initial momentum.

Carefully construct a plan - Ecclesiastes 10:10 (Scripture’s best verse on planning?) With
a dull axe we need to swing a LOT harder. Sharp thinking and good planning are
essential. Specifically, have a process, explain the process, follow the process. Have we
thought through what resources are going to be needed - people and finances. How will
this change fit in with other aspects of church life... do we really want to debut our new
worship style at the Christmas service?

Communicate, communicate, communicate - Proverbs 25:11. The right words at the
right time are as precious as “apples of gold in a setting of silver.” Because fear and
uncertainty are SUCH significant parts of why change is hard, communication is a huge

antidote. Remember to include:

> Reasons for the change- what problem are we solving? Making people really aware of
the pain we’re trying to make go away creates a good common ground.

» How change will glorify God, strengthen the church, reveal the gospel
» How the change is consistent with the mission and values of the church
» How the process will work.

» Carefully and clearly affirm how, where and when people voices will be heard.
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» That preserving/strengthening relationships will always be a priority (“no sheep left
behind”)

> Be honest where you don’t have all the answers
HOW we communicate is critical - (Prov 25:15) The “PAUSE” principle

Understand the “heart” of opposition - Is it a legitimate love of the past? Then lovingly
and compassionately encourage people to move into a new season. Is it sinful idolatry?
Then GENTLY admonish (Galatians 6:1) and call to repentance with Scripture as your
guide.

Build coalition - Do this initially with the leadership team - this is critical. Without a
unified leadership nothing else will follow, and we NEED the wisdom of a team (Prov
15:22).

From here, build beyond the core leadership team. Groups follow their leaders, and
people need to be heard and to have a place where their questions can be answered.
Spend time with those who will be able to communicate your passion, reasoning and
plans to others. This is an extended application of Scripture’s clear teaching on delegation
and teamwork. (Ex. 18:13-32)

Be careful not to confuse “coalition” with faction - we are not trying to build a cell of
support as a base from which to assault our opposition. Back to the corporate approach.

Be flexible - accommodate and modify based on the input of others - there is often much
room to accommodate the wisdom and wishes of others, without compromising the
vision and plans that have been developed. Can the worship style be changed AFTER
Easter? - probably. Grace rules here, as does the principle of Phil 2:4. Looking out for the
interests of others trumps “winning.’

Speed is overrated - often the difference between change that breaks relationships and
change that preserves relationships is the speed of the train. Be patient - unity trumps
speed (Eph 4:1-3). Let people process new facts and give them time to come up with their
questions. Don’t let the enthusiasts drive the bus too fast. As one denomination teaches,
“change is a journey not a race.” Be aware of other things going on in church life that will
affect this change. But....

(10) Maintain momentum - Set against moving too fast, don’t allow one issue to bog the

whole thing down until all forward movement is lost, and people get discouraged.
Prov 13:12 says, “hope deferred makes the heart sick.”

My church recently merged with another church, which, while within the same
denomination, was surprisingly different in character, age profile and worship style. Most
important issues were resolved before the merger, but some of the less important
"quicksand’ issues were intentionally left until afterwards. Interestingly, our new unity
and post-merger excitement are making these much easier to work through.
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(11) Be GROUNDED in God’s glory (1 Cor 10:31) - Always be asking the question, “What
most glorifies God in this situation”? Whether you feel attacked, discouraged, beaten
down - all these moments tempt us to a sinful response. Let’s pursue the God-glorifying
response.

In Conclusion

Change will always be hard - as we say goodbye to dearly held, cherished practices and
traditions - but it doesn’t have to be destructive: Well-managed change can usher in new seasons
of church life with enthusiasm, excitement and joy, and most importantly, with strengthened
relationships which bring glory to God.

For this vision to be a reality, the Christian leader mustn’t turn to the commercial world for ideas,
in fact to do so is to court disaster - they’re unbiblical and they don’t work. We need to turn to
God’s guidance for sound biblical leadership, and apply that wisdom with prayer, care and
sensitivity.
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